
Team 14556Team 14556

Getting Motivated About 
Motivate

Tactical Tech Tomato Turtles
2021 Kickoff Breakout Session



Team 14556Team 14556

Who Are We?
● All attend Eagan High School

● Participated in FLL for 2 years as a team 
(some had prior experience)

● 4th year in FTC

● Chose team name in FLL

● Motivate award winning team at 2021 
MN state tournament
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What will we be going over?
● What is the motivate award?

● Why does motivate matter?

● Who can you involve in motivate opportunities?

● How do you plan and deliver motivate events?

● Where can you do motivate experiences?
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What is the Motivate Award?
● Motivate Award

○ Outreach
○ What Outreach qualifies

● What a team that wins the award looks like
○ Teamwork
○ Bringing people to FIRST

● Requirements for the award
○ Portfolio
○ Everyone has individual contributions
○ Team organization plan
○ FIRST Ambassador
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Why is the Motivate Award Important?

Motivate:

● It’s very rewarding
● You directly help people learn
● You get involved with STEM
● It's exciting to get people excited
● It can create connections
● You learn from teaching
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Who can you involve in motivate opportunities?
● Participate in others’ events

○ Teams
○ Companies and nonprofits

● Design and pilot your own outreach
○ Community/Public
○ Members of groups
○ Mentoring teams
○ Connecting with professionals

Follow everyone on social media
Talk to everyone
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How Do You Plan and Deliver Motivate Events?
● Establish goals 
● How you are going to accomplish those goals?

○ Build a curriculum
○ Build a presentation from that curriculum
○ Practice and prepare

● Have multiple leadership roles to divide and conquer
● Establish a thorough organization and sustainability plan for events

○ Team identity, team impact, funding, materials, and backup presenters
● Be an ambassador for FIRST

○ Talk about FIRST during every presentation
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Outreach Goals

Type Goal Achieved

Motivate Motivate at least 50 students to get interested in STEM 

Connect Meet with at least 5  experts in STEM fields that can 
improve our abilities in FTC

Motivate Meet with at least 5 other FTC teams to exchange ideas 
and  learn learn from one another

... ...
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Strategy to Achieve Goals

Type Goal Achieved

Motivate Motivate at least 50 students to get interested in STEM 

...

To achieve this goal:
● Where is their interest?
● Where could we make an impact?
● Do we want something repeatable?
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Strategy to Achieve Goals

4-Pronged Approach

Repeatable curricula for Girls Scout 
badges to generate interest in STEM 
and FIRST

Interaction events to demo our robot, 
talk about what we do, and generate 
interest in STEM and FIRST

Community service events Mentoring FLL and FTC teams
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Girl Scouts Outreach
What did we do

How did we divide up the work and presentations

How did we advertise

How were we an ambassador for FIRST
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Interaction Events
What did we do?

How did we find or schedule events?

How were we an ambassador for FIRST?
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Results

How did we keep track of results (screenshot of spreadsheet)

What were the results - better than expected? why?
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Where can you do motivate experiences?

● In Person
○ Tours, schools, charities, libraries, Scout’s houses, etc.

■ More ways to make outreach engaging and hands-on
■ Include fun activities such as games or team exercises

● Online
○ Presentations, reviews, meetings with those from around the world

■ Good for certain activities
■ Easier to set up and run
■ Can include people who wouldn’t be able to make it in person

● Online with materials delivered
○ Engaging physical activities with pre-delivered materials

■ Don’t assume that people already have the materials
■ Problems could occur with mailing and delivery
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DON’T FORGET!
● Make plans for sustainability, team identity, team impact, funding, 

spreading FIRST, as well as helping the team and other teams thrive.
● Document what you do as you progress through the season
● Ask others what you can improve
● Ask anyone if they would like to attend your Motivate events
● Have fun and encourage others to have fun too!
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Thank You!
If you’d like a copy of these slides or to see our portfolio or notebook, please 
contact us!

Gmail: TacticalTechTurtles@gmail.com

Twitter: ftctech_turtles

Instagram: tomatoturtles
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Questions?
            


